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The Leadership Roles of
a Chairperson in a Research Ethics Committee

Conceptual Skills
- Using information to solve EC problems
- Identifying opportunities for innovation
- Recognizing problem areas and implementing solutions
- Selecting critical information from masses of data
- Understanding use of technology

Effectiveness skills
- Contributing to institutional/ organizational mission/ objectives
- Client focus
- Multitasking: working at multiple tasks in parallel
- Negotiating skills
- Project management
- Reviewing SOPs and implementing improvements
- Setting and maintaining performance standards internally and
externally
- Setting priorities for attention and activity
- Time management
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Interpersonal skills
- Coaching and mentoring skills
- Diversity skills: working with people and culture
- Networking within the organization
- Networking outside the organjzation
- Working in teams; cooperation and commitment

Management Goal
- Efficiency: “Doing things right’- Getting the most input from the least
input
- Effectiveness: “Doing the right things”- Attaining organization goals
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